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Enterprise A ility at Komerni Banka .

In April 2020, Jan Tuchelka, ¢ EO of Komercn Banka (KB), Jlogged into & secure video call from his
home office in Prague the (.\pn.\\ of the Czech Republic. Juchelka Jike most of KB employees was

working from home due t© the Covid 19 pandenuc, a switch that was made easiel due to the agile

transformationt that KB had undergone in the past few vears. J / \ N | l | < : I I E
.0 in August 20 Juchelka had been concerned that KB was falling I K A
" acc relying On legacy SY stems and conservative K B
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https://store.hbr.org/product/enterprise-agility-at-komercni-banka/121020?sku=121020-PDF-ENG
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PODCAST DIGITALNI @ e
BANKA BUDOUCNOSTI ]



https://podcasts.apple.com/cz/podcast/digit%C3%A1ln%C3%AD-banka-budoucnosti/id1486135542?l=cs
https://open.spotify.com/show/4kpsN3hycP1SX0UacOKEj4
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KLICOVA ROLE BANK PRI
POMOCI KLIENTUM A
EKONOMICE
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